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AGENDA 

TWO LAKES COMMUNITY DEVELOPMENT DISTRICT 
Aquabella Clubhouse 
10401 W 35th Lane 

Hialeah, Florida 33018 
REGULAR BOARD MEETING & PUBLIC HEARING 

May 28, 2026 
6:00 p.m. 

 
 

A. Call to Order 

B. Proof of Publication……………………………………………………………………………………...Page 1  

C. Establish Quorum 

D. Additions or Deletions to Agenda  

E. Comments from the Public for Items Not on the Agenda 

F. Approval of Minutes  

1. April 23, 2026 Regular Board Meeting……………………………………………………………..Page 3 

G. Public Hearing 

1. Proof of Publication…………………………………………………………………………………Page 6 

1. Receive Public Comments on Certain Rates, Fees, Charges, and Club Facility Rules 

2. Consider Resolution No. 2026-02 – Amending Certain Rates, Fees, Charges, and Club 
Facility Rules………………………………………………………………………………………..Page 10 

H. Old Business 

1. Update Regarding ButterflyMX 

2. Update from Engineering Regarding Aquabella Multi-Sport Courts 

3. Ratification of IT Network and CCTV Services Agreement (Advanced Multimedia, Inc.)……….Page 11 

I. New Business 

1. Consider Resolution No. 2026-01 – Adopting a Fiscal Year 2026/2027 Proposed Budget………..Page 33 

2. Discussion Regarding Security Services – Security Director Hours of Operation and 
Holiday Schedule…………………………………………………………………………………...Page 43 
 

3. Discussion Regarding Increase to Housekeeper’s Hours…………………………………………..Page 44 

J. Administrative Matters 

1. Statement of Financial Interests – Form 1   

2. Announcing Certification of Registered Voters…………………………………………………….Page 45 

3. Announcing the Qualifying Period – Noon, Monday, June 8th – Noon, Friday, June 12th 

K. Board Member & Staff Closing Comments 

L. Adjourn 
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TWO LAKES COMMUNITY
DEVELOPMENT DISTRICT
AMENDED FISCAL YEAR 
2025/2026 REGULAR
MEETING SCHEDULE

 
NOTICE IS HEREBY GIVEN that 
the Board of Supervisors (the “Board”) 
of the Two Lakes Community 
Development District (the “Dis-
trict”) will hold Regular Meetings at 
the Aquabella Clubhouse located at 
10401 W 35th Lane, Hialeah, Florida 
33018 at 6:00 p.m. on the following 
dates:
 

January 22, 2026
February 26, 2026
March 26, 2026
April 23, 2026
May 28, 2026
June 25, 2026
July 23, 2026

August 27, 2026
September 24, 2026

The purpose of the meetings is for the 
Board to consider any District busi-
ness which may lawfully and properly 
come before the Board. Meetings are 
open to the public and will be con-
ducted in accordance with the pro-
visions of Florida law for community 
development districts.  Copies of the 
Agenda for any of the meetings may 
be obtained from the District’s website 
or by contacting the District Manager 
at 786-313-3661 and/or toll free at 
1-877-737-4922, prior to the date of 
the particular meeting.
 
From time to time one or two Board 
members may participate by tele-
phone; therefore, a speaker telephone 
will be present at the meeting location 
so that Board members may be fully 
informed of the discussions taking 
place. Said meeting(s) may be contin-
ued as found necessary to a time and 
place specified on the record.
 
If any person decides to appeal any 
decision made with respect to any 
matter considered at these meetings, 
such person will need a record of the 
proceedings and such person may 
need to ensure that a verbatim record 
of the proceedings is made at his or 
her own expense and which record 
includes the testimony and evidence 
on which the appeal is based.
 
In accordance with the provisions of 
the Americans with Disabilities Act, 
any person requiring special accom-
modations or an interpreter to partic-
ipate at any of these meetings should 
contact the District Manager at 786-
313-3661 and/or toll free at 1-877-
737-4922 at least seven (7) days prior 
to the date of the particular meeting.
 
Meetings may be cancelled from time 
to time with no advertised notice.
 
TWO LAKES COMMUNITY 
DEVELOPMENT DISTRICT
 
www.twolakescdd.org
 
PUBLISH: 
MIAMI HERALD 01/12/26
IPL0301880
Jan 12 2026

PUBLISHED DAILY 
MIAMI-DADE-FLORIDA 

STATE OF FLORIDA 
COUNTY OF MIAMI-DADE 

Before the undersigned authority personally appeared, the under-
signed, who on oath says that he/she is Custodian of Records of The 
The Miami Herald, a newspaper published in MIami Dade County, Flor-
ida, that the attached was published on the publicly accessible website 
of The Miami Herald or by print In the issues and dates listed below. 

Affiant further Says that the said Miami Herald website or newspaper 
complies with all legal requirements for publication in chapter 50, 
Florida Statutes.

1.0 insertion(s) published on: 
01/12/26 Print

Sworn to and subscribed before 
me on

McClatchy
The Beaufort Gazette
The Belleville News-Democrat
Bellingham Herald
Centre Daily Times
Sun Herald
Idaho Statesman
Bradenton Herald
The Charlotte Observer
The State
Ledger-Enquirer

The Modesto Bee
The Sun News - Myrtle Beach
Raleigh News & Observer
Rock Hill | The Herald
The Sacramento Bee
San Luis Obispo Tribune
Tacoma | The News Tribune
Tri-City Herald
The Wichita Eagle
The Olympian

Durham | The Herald-Sun
Fort Worth Star-Telegram
The Fresno Bee
The Island Packet
The Kansas City Star
Lexington Herald-Leader
The Telegraph - Macon
Merced Sun-Star
Miami Herald
El Nuevo Herald

Print Tearsheet Link

Marketplace Link

Page 1

https://s3.us-east-1.amazonaws.com/ipublishmedia.mcclatchy.legals/affidavit/tearsheets/IPL0301880-tearsheet.pdf
https://classifieds.mcclatchy.com/marketplace/search/query/all?keywords=IPL0301880




TWO LAKES COMMUNITY
DEVELOPMENT DISTRICT
AMENDED FISCAL YEAR 
2025/2026 REGULAR
MEETING SCHEDULE

 
NOTICE IS HEREBY GIVEN that 
the Board of Supervisors (the “Board”) 
of the Two Lakes Community 
Development District (the “Dis-
trict”) will hold Regular Meetings at 
the Aquabella Clubhouse located at 
10401 W 35th Lane, Hialeah, Florida 
33018 at 6:00 p.m. on the following 
dates:
 

January 22, 2026
February 26, 2026
March 26, 2026
April 23, 2026
May 28, 2026
June 25, 2026
July 23, 2026

August 27, 2026
September 24, 2026

The purpose of the meetings is for the 
Board to consider any District busi-
ness which may lawfully and properly 
come before the Board. Meetings are 
open to the public and will be con-
ducted in accordance with the pro-
visions of Florida law for community 
development districts.  Copies of the 
Agenda for any of the meetings may 
be obtained from the District’s website 
or by contacting the District Manager 
at 786-313-3661 and/or toll free at 
1-877-737-4922, prior to the date of 
the particular meeting.
 
From time to time one or two Board 
members may participate by tele-
phone; therefore, a speaker telephone 
will be present at the meeting location 
so that Board members may be fully 
informed of the discussions taking 
place. Said meeting(s) may be contin-
ued as found necessary to a time and 
place specified on the record.
 
If any person decides to appeal any 
decision made with respect to any 
matter considered at these meetings, 
such person will need a record of the 
proceedings and such person may 
need to ensure that a verbatim record 
of the proceedings is made at his or 
her own expense and which record 
includes the testimony and evidence 
on which the appeal is based.
 
In accordance with the provisions of 
the Americans with Disabilities Act, 
any person requiring special accom-
modations or an interpreter to partic-
ipate at any of these meetings should 
contact the District Manager at 786-
313-3661 and/or toll free at 1-877-
737-4922 at least seven (7) days prior 
to the date of the particular meeting.
 
Meetings may be cancelled from time 
to time with no advertised notice.
 
TWO LAKES COMMUNITY 
DEVELOPMENT DISTRICT
 
www.twolakescdd.org
 
PUBLISH: 
MIAMI HERALD 01/12/26
IPL0301880
Jan 12 2026
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TWO LAKES COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

APRIL 23, 2026 
 
 

A. CALL TO ORDER 

 

District Manager Armando Silva called the April 23, 2026, Regular Board Meeting of the Two 
Lakes Community Development District (the “District”) to order at 6:01 p.m. at the Aquabella 
Clubhouse located at 10401 W 35th Lane, Hialeah, Florida 33018. 

 

B. PROOF OF PUBLICATION 

 

Mr. Silva presented proof of publication that notice of the Regular Board Meeting had been 
published in the Miami Herald on January 12, 2026, as legally required. 

 

C. ESTABLISH A QUORUM 

 

Mr. Silva determined that the attendance of Chairperson Joseph Noriega, Vice Chairperson Carlos 
Mendiluze and Supervisors Albert Abreu, and Orlando Bracho constituted a quorum and it was in 
order to proceed with the meeting. 

 
Staff in attendance were: District Managers Armando Silva and Nancy Nguyen, Associate District 
Manager Pablo Jerez of Special District Services, Inc.; and General Counsel Liza Smoker of 
Billing, Cochran, Lyles, Mauro & Ramsey, P.A 
 

Others in attendance were: Graciela Urdaneta, Jennifer Chavez, Chayir Ale, Lynn and Michael 
Sofranko, Carlos Garcia, Yasmin Celis, Heberto Delgado, Aziray Bustamante, Norma and Jennifer 
C., Daniele Combatti, & Mariedelsy Raydan.  

 

D. ADDITIONS OR DELETIONS TO THE AGENDA 

 
No additions or deletions at this time. 
 

E.        COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 

 

There were no comments from the public for items not on the agenda. 

 

F. APPROVAL OF MINUTES 
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1.   February 22, 2026, Regular Board Meeting Minutes 
 

Mr. Silva presented the minutes of the February 22, 2026, Regular Board Meeting. 

 

A motion was made by Mr. Abreu, seconded by Mr. Noriega and passed unanimously approving 
the minutes of the February 22, 2026 Regular Board Meeting, as presented. 

 

G. OLD BUSINESS 

 

1. Update Regarding ButterflyMX 

Mr. Silva advised that the Joint Participation Agreement had been executed and that ButterflyMX 
would send a representative during the second week of May. He advised that the hardware 
installation process by Protect Net Security Group was expected to take approximately four to five 
days, which would extend beyond the current completion deadline. 

Mr. Silva further explained that the existing agreement between the District and Protect Net 
Security Group, Inc. currently requires that the improvements by completed by April 20, 2026. As 
a result, the Small Project Agreement will need to be amended again to extend the project 
completion date to May 22, 2026. 

A motion was made by Mr. Noriega, seconded by Mr. Mendiluze and unanimously passed 
approving the amendment to the Small Project Agreement extending the installation completion 
deadline to May 22, 2026. 

2.   Update from Engineering Regarding Aquabella Multi-Sport Courts 
 

Mr. Silva advised that the initial findings from Alvarez Engineering indicate that a Multi-Sport 
Court could potentially be constructed within Tract R2. The conceptual plans were tentatively 
submitted to the City of Hialeah for their review and zoning approval. Mr. Silva explained that, 
upon obtaining approval from the City’s zoning department, the District Engineer will be able to 
prepare formal construction plans and bid specifications that can then be distributed to contractors 
for pricing proposals.  Mr. Silva stated that he would update the Board at the next meeting 
regarding the City of Hialeah’s findings and whether the District will be permitted to proceed with 
the construction of the Multi-Sport Court. 

 

H. NEW BUSINESS 

 

1. Consider Resolution No. 2026-01 – Adopting a Fiscal Year 2026/2027 Proposed 
Budget 

 

Mr. Silva suggested Resolution No. 2026-01 be tabled until the next meeting.  
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A motion was made by Mr. Noriega, seconded by Mr. Abreu and passed unanimously tabling 
Resolution No. 2026-01.  

 

2. Discussion Regarding Security Services – Security Director Hours of Operation 
and Holiday Schedule 

 

Mr. Silva advised that District Club Manager, Yesenia Berroa,  was in the process of creating a 
holiday schedule, including dates and hours of what extra security will be needed and potentially 
allocating the supervisor shifts to these days and times.  

 

I. ADMINISTRATIVE MATTERS 

 

1. Discussion Regarding Amendment to Club Rules – Firearms Policy 

 

Mr. Silva advised that the Public Hearing to consider and adopt amendments to the Club Rules, as 
well as revisions to the fees and charges schedule, was scheduled for May 28, 2026. Mr. Silva 
further noted that the proposed rule changes were discussed at the previous Board meeting and 
were currently available on the District’s website for review by any members of the public 
interested in examining the proposed amendments prior to the Public Hearing. 
 

J. BOARD MEMBERS & STAFF CLOSING COMMENTS 

 
Members of the public requested that District management explore the possibility of establishing 
a dog park within Tract R2. Additionally, members of the public requested that the District 
consider potential future amendments to the Club Rules to allow dogs within Tract R2 in the event 
that a dog park is approved for installation and supported by the community. 
 
Other residents also requested that the District look into the potential cost associated with hiring 
lifeguards during the summer months. District management stated that they would research the 
matter and provide additional information at a future meeting. 
 

K. ADJOURNMENT 

 

There being no further business to come before the Board, a motion was made by Mr. Noriega, 
seconded by Mr. Mendiluze and passed unanimously adjourning the Regular Board Meeting at 
6:57 p.m. 

 
 
 
 ________________________________ _________________________________ 
Secretary/Assistant Secretary  Chairperson/Vice Chairperson 
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2501A Burns Road
Palm Beach Gardens, FL 33410
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57958 120.0L2.0Notice of Proposed Rule Develop-
ment 5-28-226

Legal Ad - IPL0331574116616

NOTICE
NOTICE OF PROPOSED RULE DEVELOPMENT BY THETWO LAKES 

COMMUNITY DEVELOPMENT DISTRICTAND PUBLIC HEARING 
THEREON

In accordance with Chapters 120 and 190, Florida Statutes, the Two Lakes 
Community Development District (the “District”) hereby gives notice of its inten-
tion to enact and establish certain amendments to the Two Lakes Club Rules 
and Regulations, Schedule of Hours of Operation Rental Policies, Procedures 
and Regulations, and Club Schedule of Dues, Fees and Charges Areas & Fees 
for Rental (collectively, the “Club Rules”), including amendments to rental fees, 
deposits, cleaning requirements, and other use policies for the Two Lakes 
Club, and the removal of voided Rule 3.6 related to firearms and amendment to 
prohibit weapons on Club Property, except as permitted by Florida or federal 
law.
The purpose and effect of the proposed amendments are to update the Club 
Rules and Regulations, Schedule of Hours of Operation Rental Policies, 
Procedures and Regulations, and Club Schedule of Dues, Fees and Charges 
Areas & Fees for Rental to reflect current operations, rental rates, cleaning and 
inspection requirements, and applicable Florida law.
A public hearing on the adoption of the proposed rule amendments will be 
conducted by the District’s Board of Supervisors on May 28, 2026, at 6:00 
p.m. at the Aquabella Clubhouse located at 10401 W 35th Lane, Hialeah, 
Florida 33018, to receive public comment on the adoption of the proposed rule 
amendments pertaining to the Two Lakes Club Rules.  The public hearing will 
provide an opportunity for interested persons to address and comment upon 
the proposed amendments.  The proposed amendments may be adjusted at 
the public hearing pursuant to discussion by the Board of Supervisors and 
public comment.
A copy of the proposed rule amendment, including underline/strikeout text, 
may be obtained by contacting the District Manager, Armando Silva, Special 
District Services, Inc., by telephone at (786) 313-3661, or by email at asilva@
sdsinc.org.  Participants and interested persons are strongly encouraged to 
submit questions and comments in advance of the meeting to facilitate the 
Board’s consideration of such questions and comments during the public 
hearing.
Pursuant to provisions of the Americans with Disabilities Act 
(ADA), any person requiring special accommodations at this hear-
ing because of a disability or physical impairment should contact 
the District Office at 561-630-4922 at least forty-eight (48) hours 
prior to the meeting. If you are hearing or speech impaired, 
please contact the Florida Relay Service at 1-800-955-8770, for 
aid in contacting the District Office.
Pursuant to Section 286.0105, Florida Statutes, the Two Lakes Community 
Development District advises the public that:  If a person decides to appeal 
any decision made by this Board with respect to any matter considered at its 
meeting or hearing, he or she will need a record of the proceedings, and that 
for such purpose, affected persons may need to ensure that a verbatim record 
of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based.  This notice does not constitute consent 
by the Board for the introduction or admission of otherwise inadmissible or 
irrelevant evidence, nor does it authorize challenges or appeals not otherwise 
allowed by law.
District Manager
Two Lakes Community Development District
www.TwoLakescdd.org

Publish: Miami-Herald 4/21/2026
IPL0331574
Apr 21 2026

PUBLISHED DAILY 
MIAMI-DADE-FLORIDA 

STATE OF FLORIDA 
COUNTY OF MIAMI-DADE 

Before the undersigned authority personally appeared, the under-
signed, who on oath says that he/she is Custodian of Records of The 
The Miami Herald, a newspaper published in MIami Dade County, Flor-
ida, that the attached was published on the publicly accessible website 
of The Miami Herald or by print In the issues and dates listed below. 

Affiant further Says that the said Miami Herald website or newspaper 
complies with all legal requirements for publication in chapter 50, 
Florida Statutes.

1.0 insertion(s) published on: 
04/21/26 Print

Sworn to and subscribed before 
me on

McClatchy
The Beaufort Gazette
The Belleville News-Democrat
Bellingham Herald
Centre Daily Times
Sun Herald
Idaho Statesman
Bradenton Herald
The Charlotte Observer
The State
Ledger-Enquirer

The Modesto Bee
The Sun News - Myrtle Beach
Raleigh News & Observer
Rock Hill | The Herald
The Sacramento Bee
San Luis Obispo Tribune
Tacoma | The News Tribune
Tri-City Herald
The Wichita Eagle
The Olympian

Durham | The Herald-Sun
Fort Worth Star-Telegram
The Fresno Bee
The Island Packet
The Kansas City Star
Lexington Herald-Leader
The Telegraph - Macon
Merced Sun-Star
Miami Herald
El Nuevo Herald

Print Tearsheet Link

Marketplace Link
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NOTICE
NOTICE OF PROPOSED RULE DEVELOPMENT BY THETWO LAKES 

COMMUNITY DEVELOPMENT DISTRICTAND PUBLIC HEARING 
THEREON

In accordance with Chapters 120 and 190, Florida Statutes, the Two Lakes 
Community Development District (the “District”) hereby gives notice of its inten-
tion to enact and establish certain amendments to the Two Lakes Club Rules 
and Regulations, Schedule of Hours of Operation Rental Policies, Procedures 
and Regulations, and Club Schedule of Dues, Fees and Charges Areas & Fees 
for Rental (collectively, the “Club Rules”), including amendments to rental fees, 
deposits, cleaning requirements, and other use policies for the Two Lakes 
Club, and the removal of voided Rule 3.6 related to firearms and amendment to 
prohibit weapons on Club Property, except as permitted by Florida or federal 
law.
The purpose and effect of the proposed amendments are to update the Club 
Rules and Regulations, Schedule of Hours of Operation Rental Policies, 
Procedures and Regulations, and Club Schedule of Dues, Fees and Charges 
Areas & Fees for Rental to reflect current operations, rental rates, cleaning and 
inspection requirements, and applicable Florida law.
A public hearing on the adoption of the proposed rule amendments will be 
conducted by the District’s Board of Supervisors on May 28, 2026, at 6:00 
p.m. at the Aquabella Clubhouse located at 10401 W 35th Lane, Hialeah, 
Florida 33018, to receive public comment on the adoption of the proposed rule 
amendments pertaining to the Two Lakes Club Rules.  The public hearing will 
provide an opportunity for interested persons to address and comment upon 
the proposed amendments.  The proposed amendments may be adjusted at 
the public hearing pursuant to discussion by the Board of Supervisors and 
public comment.
A copy of the proposed rule amendment, including underline/strikeout text, 
may be obtained by contacting the District Manager, Armando Silva, Special 
District Services, Inc., by telephone at (786) 313-3661, or by email at asilva@
sdsinc.org.  Participants and interested persons are strongly encouraged to 
submit questions and comments in advance of the meeting to facilitate the 
Board’s consideration of such questions and comments during the public 
hearing.
Pursuant to provisions of the Americans with Disabilities Act 
(ADA), any person requiring special accommodations at this hear-
ing because of a disability or physical impairment should contact 
the District Office at 561-630-4922 at least forty-eight (48) hours 
prior to the meeting. If you are hearing or speech impaired, 
please contact the Florida Relay Service at 1-800-955-8770, for 
aid in contacting the District Office.
Pursuant to Section 286.0105, Florida Statutes, the Two Lakes Community 
Development District advises the public that:  If a person decides to appeal 
any decision made by this Board with respect to any matter considered at its 
meeting or hearing, he or she will need a record of the proceedings, and that 
for such purpose, affected persons may need to ensure that a verbatim record 
of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based.  This notice does not constitute consent 
by the Board for the introduction or admission of otherwise inadmissible or 
irrelevant evidence, nor does it authorize challenges or appeals not otherwise 
allowed by law.
District Manager
Two Lakes Community Development District
www.TwoLakescdd.org

Publish: Miami-Herald 4/21/2026
IPL0331574
Apr 21 2026
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ATTENTION: Two Lakes Community Development District IP
2501A Burns Road
Palm Beach Gardens, FL 33410
larcher@sdsinc.org

AFFIDAVIT OF PUBLICATION
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TWO LAKES COMMUNITY 
DEVELOPMENT DISTRICT

NOTICE OF RULEMAKING AND PUBLIC HEARING TO AMEND 
CERTAIN RATES, FEES, CHARGES, AND CLUB FACILITY RULES

 
In accordance with Chapters 120 and 190, Florida Statutes, the Two Lakes Com-
munity Development District (the “District”) hereby gives notice of its intention to 
consider the adoption of proposed amendments to the Two Lakes Club Rules 
and Regulations, Schedule of Hours of Operation Rental Policies, Procedures 
and Regulations, and Club Schedule of Dues, Fees and Charges Areas & Fees 
for Rental (collectively, the “Club Rules”), including amendments to rental fees, 
deposits, cleaning requirements, and other use policies for the Two Lakes Club, 
and the removal of voided Rule 3.6 related to firearms and amendment to pro-
hibit weapons on Club Property, except as permitted by Florida or federal law.
 
Specific legal authority for the proposed rule amendments includes Sections 
190.011, 190.035, 120.54, and 120.81, Florida Statutes. A copy of the pro-
posed rule amendments, including underline/strikeout text, may be obtained by 
contacting the District Manager, Armando Silva, Special District Services, Inc., 
2501A Burns Road, Palm Beach Gardens, FL 33410, or by telephone at (786) 
313-3661 (asilva@sdsinc.org).  Participants and interested persons are strongly 
encouraged to submit questions and comments to the District Manager’s Office 
at asilva@sdsin.org or by calling (786)313-3661, in advance of the meeting and 
public hearing referenced above to facilitate the Board’s consideration of such 
questions and comments during the meeting.

The Board of Supervisors of the District will hold a public hearing on May 28, 
2026, at 6:00 p.m. at the Aquabella Clubhouse located at 10401 W 35th Lane, 
Hialeah, Florida 33018, to receive public comment on the adoption of the pro-
posed amendments to the Two Lakes Club Rules and Regulations, Schedule 
of Hours of Operation Rental Policies, Procedures and Regulations, and Club 
Schedule of Dues, Fees and Charges Areas & Fees for Rental (collectively, the 
“Club Rules”). The public hearing will provide an opportunity for the public to 
address and comment upon the proposed rule amendments. The proposed rule 
amendments may be adjusted at the public hearing pursuant to discussion by 
the Board of Supervisors and public comment.

The proposed amendments to the Two Lakes Club Rules, include, but are not 
limited to, revisions to facility rental fees, deposits, hours of operation, and re-
lated policies, as shown below in underline/strike-through format. In addition, 
deletion in its entirety of voided Rule 3.6 related to firearms and amendment to 
prohibit weapons on Club Property.
A copy of the proposed rule amendment, including underline/strikeout text, may 
be obtained by contacting the District Manager, Armando Silva, Special District 
Services, Inc., by telephone at (786) 313-3661, or by email at asilva@sdsinc.
org.  Participants and interested persons are strongly encouraged to submit 
questions and comments in advance of the meeting to facilitate the Board’s con-
sideration of such questions and comments during the public hearing.

Pursuant to provisions of the Americans with Disabilities Act 
(ADA), any person requiring special accommodations at this hear-
ing because of a disability or physical impairment should contact 
the District Office at 561-630-4922 at least forty-eight (48) hours 
prior to the meeting. If you are hearing or speech impaired, please 
contact the Florida Relay Service at 1-800-955-8770, for aid in 
contacting the District Office.

All interested parties may appear at the above public hearing at the stated time 
and place. Any person who wishes to provide the District with a proposal for 
a lower cost regulatory alternative as provided by Section 120.541(1), Florida 
Statutes, must do so in writing within twenty-one (21) days after publication of 
this notice.  This public hearing may be continued to a date, time, and place to 
be specified on the record at the hearing.  The public record of this hearing may 
be examined at the office of the District Manager set forth above.

Pursuant to Section 286.0105, Florida Statutes, the Two Lakes Community De-
velopment District advises the public that: If a person decides to appeal any 
decision made by this Board with respect to any matter considered at its meeting 
or hearing, he or she will need a record of the proceedings, and that for such 
purpose, affected persons may need to insure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  This notice does not constitute consent by the 
Board for the introduction or admission of otherwise inadmissible or irrelevant 
evidence, nor does it authorize challenges or appeals not otherwise allowed 
by law.

District Manager
Two Lakes Community Development District
www.TwoLakescdd.org

Publish: Miami-Herald 4/28/2026
IPL0333518
Apr 28 2026

PUBLISHED DAILY 
MIAMI-DADE-FLORIDA 

STATE OF FLORIDA 
COUNTY OF MIAMI-DADE 

Before the undersigned authority personally appeared, the under-
signed, who on oath says that he/she is Custodian of Records of The 
The Miami Herald, a newspaper published in MIami Dade County, Flor-
ida, that the attached was published on the publicly accessible website 
of The Miami Herald or by print In the issues and dates listed below. 

Affiant further Says that the said Miami Herald website or newspaper 
complies with all legal requirements for publication in chapter 50, 
Florida Statutes.

1.0 insertion(s) published on: 
04/28/26 Print

Sworn to and subscribed before 
me on

McClatchy
The Beaufort Gazette
The Belleville News-Democrat
Bellingham Herald
Centre Daily Times
Sun Herald
Idaho Statesman
Bradenton Herald
The Charlotte Observer
The State
Ledger-Enquirer

The Modesto Bee
The Sun News - Myrtle Beach
Raleigh News & Observer
Rock Hill | The Herald
The Sacramento Bee
San Luis Obispo Tribune
Tacoma | The News Tribune
Tri-City Herald
The Wichita Eagle
The Olympian

Durham | The Herald-Sun
Fort Worth Star-Telegram
The Fresno Bee
The Island Packet
The Kansas City Star
Lexington Herald-Leader
The Telegraph - Macon
Merced Sun-Star
Miami Herald
El Nuevo Herald

Print Tearsheet Link

Marketplace Link
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TWO LAKES COMMUNITY 
DEVELOPMENT DISTRICT

NOTICE OF RULEMAKING AND PUBLIC HEARING TO AMEND 
CERTAIN RATES, FEES, CHARGES, AND CLUB FACILITY RULES

 
In accordance with Chapters 120 and 190, Florida Statutes, the Two Lakes Com-
munity Development District (the “District”) hereby gives notice of its intention to 
consider the adoption of proposed amendments to the Two Lakes Club Rules 
and Regulations, Schedule of Hours of Operation Rental Policies, Procedures 
and Regulations, and Club Schedule of Dues, Fees and Charges Areas & Fees 
for Rental (collectively, the “Club Rules”), including amendments to rental fees, 
deposits, cleaning requirements, and other use policies for the Two Lakes Club, 
and the removal of voided Rule 3.6 related to firearms and amendment to pro-
hibit weapons on Club Property, except as permitted by Florida or federal law.
 
Specific legal authority for the proposed rule amendments includes Sections 
190.011, 190.035, 120.54, and 120.81, Florida Statutes. A copy of the pro-
posed rule amendments, including underline/strikeout text, may be obtained by 
contacting the District Manager, Armando Silva, Special District Services, Inc., 
2501A Burns Road, Palm Beach Gardens, FL 33410, or by telephone at (786) 
313-3661 (asilva@sdsinc.org).  Participants and interested persons are strongly 
encouraged to submit questions and comments to the District Manager’s Office 
at asilva@sdsin.org or by calling (786)313-3661, in advance of the meeting and 
public hearing referenced above to facilitate the Board’s consideration of such 
questions and comments during the meeting.

The Board of Supervisors of the District will hold a public hearing on May 28, 
2026, at 6:00 p.m. at the Aquabella Clubhouse located at 10401 W 35th Lane, 
Hialeah, Florida 33018, to receive public comment on the adoption of the pro-
posed amendments to the Two Lakes Club Rules and Regulations, Schedule 
of Hours of Operation Rental Policies, Procedures and Regulations, and Club 
Schedule of Dues, Fees and Charges Areas & Fees for Rental (collectively, the 
“Club Rules”). The public hearing will provide an opportunity for the public to 
address and comment upon the proposed rule amendments. The proposed rule 
amendments may be adjusted at the public hearing pursuant to discussion by 
the Board of Supervisors and public comment.

The proposed amendments to the Two Lakes Club Rules, include, but are not 
limited to, revisions to facility rental fees, deposits, hours of operation, and re-
lated policies, as shown below in underline/strike-through format. In addition, 
deletion in its entirety of voided Rule 3.6 related to firearms and amendment to 
prohibit weapons on Club Property.
A copy of the proposed rule amendment, including underline/strikeout text, may 
be obtained by contacting the District Manager, Armando Silva, Special District 
Services, Inc., by telephone at (786) 313-3661, or by email at asilva@sdsinc.
org.  Participants and interested persons are strongly encouraged to submit 
questions and comments in advance of the meeting to facilitate the Board’s con-
sideration of such questions and comments during the public hearing.

Pursuant to provisions of the Americans with Disabilities Act 
(ADA), any person requiring special accommodations at this hear-
ing because of a disability or physical impairment should contact 
the District Office at 561-630-4922 at least forty-eight (48) hours 
prior to the meeting. If you are hearing or speech impaired, please 
contact the Florida Relay Service at 1-800-955-8770, for aid in 
contacting the District Office.

All interested parties may appear at the above public hearing at the stated time 
and place. Any person who wishes to provide the District with a proposal for 
a lower cost regulatory alternative as provided by Section 120.541(1), Florida 
Statutes, must do so in writing within twenty-one (21) days after publication of 
this notice.  This public hearing may be continued to a date, time, and place to 
be specified on the record at the hearing.  The public record of this hearing may 
be examined at the office of the District Manager set forth above.

Pursuant to Section 286.0105, Florida Statutes, the Two Lakes Community De-
velopment District advises the public that: If a person decides to appeal any 
decision made by this Board with respect to any matter considered at its meeting 
or hearing, he or she will need a record of the proceedings, and that for such 
purpose, affected persons may need to insure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  This notice does not constitute consent by the 
Board for the introduction or admission of otherwise inadmissible or irrelevant 
evidence, nor does it authorize challenges or appeals not otherwise allowed 
by law.

District Manager
Two Lakes Community Development District
www.TwoLakescdd.org

Publish: Miami-Herald 4/28/2026
IPL0333518
Apr 28 2026
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CONSIDER RESOLUTION NO. 2026-02 
AMENDING CERTAIN RATES, FEES, 

CHARGES, AND CLUB FACILITY RULES 
 

TO BE DISTRIBUTED 
UNDER SEPARATE COVER 
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RESOLUTION NO. 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TWO 
LAKES COMMUNITY DEVELOPMENT DISTRICT APPROVING A 
PROPOSED BUDGET AND NON-AD VALOREM SPECIAL 
ASSESSMENTS FOR FISCAL YEAR 2026/2027; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 
 WHEREAS, the Board of Supervisors (the “Board”) of the Two Lakes Community 
Development District (the “District”) is required by Section 190.008(2)(a), Florida Statutes, to 
approve a Proposed Budget for each fiscal year; and, 
 
 WHEREAS, the Proposed Budget including the Assessments for Fiscal Year 2026/2027 
has been prepared and considered by the Board. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE TWO LAKES COMMUNITY DEVELOPMENT DISTRICT, THAT: 
 

Section 1. The Proposed Budget including the Assessments for Fiscal Year 
2026/2027 attached hereto as Exhibit “A” is approved and adopted. 
 
            Section 2.      A Public Hearing is hereby scheduled for       , 2026 
at 6:00 p.m. in the Aquabella Clubhouse located at 10401 W 35th Lane, Hialeah, Florida 33018, 
for the purpose of receiving public comments on the Proposed Fiscal Year 2026/2027 Budget. 
 
 

PASSED, ADOPTED and EFFECTIVE this 28th day of May, 2026. 
 

 
ATTEST: TWO LAKES 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairperson/Vice Chairperson 
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 Two Lakes
  Community Development District

  Proposed Budget For
  Fiscal Year 2026/2027

     October 1, 2026 - September 30, 2027
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PROPOSED BUDGET
 TWO LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR 
2026/2027

REVENUES BUDGET
Administrative Assessments 121,809
Maintenance Assessments 139,644
Clubhouse Maintenance Assessments 1,431,277
Debt Assessments - Series 2017 1,482,926
Debt Assessments - Series 2019 1,153,711
Debt Assessments - Series 2024 2,349,335
Other Revenue - Clubhouse 17,500
Interest Income  - Stormwater Account 0
Interest Income 1,800

TOTAL REVENUES 6,698,002$                                                                                                     

EXPENDITURES
Administrative Expenditures
Supervisor Fees 6,000
Payroll Taxes 480
Management 43,788
Legal 35,000
Assessment Roll 9,400
Audit Fees 8,500
Arbitrage Rebate Fee 1,950
Insurance 7,700
Legal Advertisements 8,000
Miscellaneous 1,200
Postage 500
Office Supplies 700
Dues & Subscriptions 175
Trustee Fees 9,750
Continuing Disclosure Fee 2,000
Administrative Contingency 5,000
Total Administrative Expenditures 140,143$                                                                                                        

Maintenance Expenditures
Annual Engineer's Report & Inspections 5,000
Field Operations Management 1,500
Roadway/Street Drainage System 25,000
Lake Tract(s) Maintenance 12,000
Aquatic Maintenance 16,000
Lake Fountain Maintenance 6,000
Storm Drainage/Class V Permit 0
Miscellaneous Maintenance 10,000
Capital Improvements Fund 39,000
Total Maintenance Expenditures 114,500$                                                                                                        

Total Clubhouse Expenditures 1,380,700$                                                                                                     

TOTAL EXPENDITURES 1,635,343$                                                                                                     

REVENUES LESS EXPENDITURES 5,062,659$                                                                                                     

Bond Payments - Series 2017 (1,393,950)
Bond Payments - Series 2019 (1,084,488)
Bond Payments - Series 2024 (2,208,375)

BALANCE 375,846$                                                                                                        

County Appraiser & Tax Collector Fee (133,575)
Discounts For Early Payments (267,148)

EXCESS/ (SHORTFALL) (24,877)$                                                                                                         

Carryover From Prior Year (Operating) 7,077
Carryover From Prior Year (Clubhouse) 17,800

NET EXCESS/ (SHORTFALL) 0$                                                                                                                   
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DETAILED PROPOSED BUDGET
 TWO LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 

2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS

Administrative Assessments 104,761 125,833 121,809 Expenditures Less Interest &Carryover/.94

Maintenance Assessments 163,461 135,620 139,644 Expenditures/.94

Clubhouse Maintenance Assessments 0 1,431,277 1,431,277 Expenditures/.94

Debt Assessments - Series 2017 1,486,349 1,482,926 1,482,926 Bond Payments/.94

Debt Assessments - Series 2019 1,153,852 1,153,711 1,153,711 Bond Payments/.94

Debt Assessments - Series 2024 0 2,349,335 2,349,335 Bond Payments/.94

Other Revenue - Clubhouse 1,410,065 0 17,500 HOA Clubhouse Access Control System Contribution

Interest Income  - Stormwater Account 2,576 0 0

Interest Income 68,856 1,440 1,800 Projected At $150 Per Month

TOTAL REVENUES 4,389,920$       6,680,142$         6,698,002$         

EXPENDITURES

Administrative Expenditures

Supervisor Fees 3,000 2,400 6,000 $3,600 Increase From 2025/2026 Budget 

Payroll Taxes 230 0 480 Projected At 8% Of Supervisor Fees

Management 41,448 42,648 43,788 CPI Adjustment - Includes Website Management

Legal 59,647 20,000 35,000 15,000 Increase From 2025/2026 Budget 

Assessment Roll 9,400 9,400 9,400 No Change From 2025/2026 Budget

Audit Fees 5,900 7,900 8,500 Increased Due to Clubhouse Addition

Arbitrage Rebate Fee 1,300 1,950 1,950 $650 Increase From 2025/2026 Budget 

Insurance 6,858 7,100 7,700 Fiscal Year 2025/2026 Expenditure Was $7,269

Legal Advertisements 6,592 8,000 8,000 No Change From 2025/2026 Budget

Miscellaneous 2,323 1,200 1,200 No Change From 2025/2026 Budget

Postage 2,694 500 500 No Change From 2025/2026 Budget

Office Supplies 2,184 700 700 No Change From 2025/2026 Budget

Dues & Subscriptions 175 175 175 Annual Dues Payment To Dept Of Economic Opportunity

Trustee Fees 6,500 9,750 9,750 No Change From 2025/2026 Budget

Continuing Disclosure Fee 700 3,000 2,000 $1,000 Decrease From 2025/2026 Budget 

Administrative Contingency 0 5,000 5,000 Administrative Contingency

Total Administrative Expenditures 148,951$          119,723$            140,143$            

Maintenance Expenditures

Annual Engineer's Report & Inspections 9,517 5,000 5,000 No Change From 2025/2026 Budget

Field Operations Management 1,500 1,500 1,500 No Change From 2025/2026 Budget

Roadway/Street Drainage System 0 35,000 25,000 $10,000 Decrease From 2025/2026 Budget 

Lake Tract(s) Maintenance 8,138 14,000 12,000 $2,000 Decrease From 2025/2026 Budget 

Aquatic Maintenance 0 16,000 16,000 No Change From 2025/2026 Budget

Lake Fountain Maintenance 0 6,000 6,000 No Change From 2025/2026 Budget

Storm Drainage/Class V Permit 0 3,500 0 Line Item Eliminated

Miscellaneous Maintenance 19,056 0 10,000 Miscellaneous Maintenance

Capital Improvements Fund 81,208 46,483 39,000 $7,483 Decrease From 2025/2026 Budget 

Total Maintenance Expenditures 119,419$          127,483$            114,500$            

Total Clubhouse Expenditures 1,392,081$       1,345,400$         1,380,700$         

TOTAL EXPENDITURES 1,660,451$       1,592,606$         1,635,343$         

REVENUES LESS EXPENDITURES 2,729,469$       5,087,536$         5,062,659$         

Bond Payments - Series 2017 (1,415,507) (1,393,950) (1,393,950) 2027 Principal & Interest Payments 

Bond Payments - Series 2019 (1,098,858) (1,084,488) (1,084,488) 2027 Principal & Interest Payments 

Bond Payments - Series 2024 0 (2,208,375) (2,208,375) 2027 Principal & Interest Payments 

BALANCE 215,104$          400,723$            375,846$            

County Appraiser & Tax Collector Fee (27,945) (133,575) (133,575) Two Percent Of Total Assessment Roll

Discounts For Early Payments (110,427) (267,148) (267,148) Four Percent Of Total Assessment Roll

EXCESS/ (SHORTFALL) 76,732$            0$                        (24,877)$             

Carryover From Prior Year (Operating) 0 0 7,077 Carryover From Prior Year (Operating)

Carryover From Prior Year (Clubhouse) 0 0 17,800 Carryover From Prior Year (Clubhouse)

NET EXCESS/ (SHORTFALL) 76,732$               0$                          0$                          
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DETAILED PROPOSED BUDGET (CLUBHOUSE) 
TWO LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 

2024/2025 2025/2026 2026/2027

CLUBHOUSE OPERATIONS & MAINTENANCE EXPENDITURES ACTUAL BUDGET BUDGET COMMENTS

Access Control Repairs & Maintenance 43,983 12,000 43,000 Agreement entered with ButterflyMX - HOA to contribute $17,500

Air Conditioning Maintenance & Repairs 5,423 4,500 5,500 $1,000 Increase From 2025/2026 Budget 

Capital Improvements 0 85,000 30,000 Combination of MMI Management Fees & Payroll for staff

Clubhouse Coffee Machine 6,750 9,000 9,000 Coffee Lease - $750 Par Month

Clubhouse MMI Management Fees 381,712 460,000 460,000 Combination of MMI Management Fees & Payroll for staff

Clubhouse SDS Management 20,000 24,000 24,000 SDS Clubhouse Management Fee

Clubhouse Monthly Maintenance 30,657 0 32,000 JB Renovation

Electricity 36,694 80,000 80,000 Electricity (irrigation, pool equipment, outdoor lights, etc.)

Fitness Equipment Maintenance & Improvements 5,973 30,000 20,000 $10,000 Decrease From 2025/2026 Budget 

Holiday Decor 7,050 20,000 20,000 Property, Liability & other insurance coverages for Club Property.

Insurance-Property & Liability 43,894 44,000 44,000 Property, Liability & other insurance coverages for Club Property.

Irrigation Repairs & Maintenance 21,135 5,700 5,700 Irrigation repairs & maintenance at Club Property.

Janitorial Supplies 571 30,000 20,000 $10,000 Decrease From 2025/2026 Budget 

Landscape Maintenance 100,201 60,000 60,000 32 cuts/edging per year, monthly shrub trimming & bed work, quarterly pest & fertilization

Landscape Replacement (Includes Mulching) 0 25,200 30,000 $5,000 Increase From 2025/2026 Budget 

Miscellaneous Maintenance 59,681 0 80,000 Line Item Combined With General Repairs/Maintenance & Supplies

Office Supplies/Club House Supplies 16,082 6,000 6,000 Supplies and equipment required for onsite office.

Pest Control 5,717 15,500 10,000 $5,500 Decrease From 2025/2026 Budget 

Pool Maintenance 113,516 58,000 58,000 Routine pool maintenance and additional cleanings when required.

Pool Repairs 10,860 44,000 38,000 $6,000 Decrease From 2025/2026 Budget 

Property Taxes 0 12,000 12,000 Property taxes for the Club Property

General Repairs/Maintenance & Supplies 175,958 55,000 0 Line Item Merged With Miscellaneous Maintenance 

Special Events 25,470 15,000 20,000 $5,000 Increase From 2025/2026 Budget 

Security Services 213,261 175,000 200,000 $25,000 Increase From 2025/2026 Budget 

Telephone, Cable, Internet 11,943 14,500 14,500 Expenses for services

Trash Collection/Recycling 17,396 15,000 15,000 Trash collection expenses for Club Property.

Water & Sewer 32,454 37,000 37,000 Water & sewer for Club Property

Window Cleaning & Pressure Cleaning 5,700 9,000 7,000 Yearly window cleaning and pressure washing of Club Property.

TOTAL CLUBHOUSE OPERATIONS & MAINTENANCE EXPENDITURES 1,392,081$           1,345,400$       1,380,700$       

HOA Contribution For Access Control System (17,500)$           $1,380,700 less $17,500 HOA Contribution = $1,363,200

Carryover From Prior Year 0 0 17,800 Carryover From Prior Year

TOTAL CLUBHOUSE OPERATIONS & MAINTENANCE EXPENDITURES

Operating Expenditures 1,392,081             1,345,400         1,345,400         $806.20 Per Year * 1669 Units = $1,345,548

Assessment Including Discounts & Fees ($806.20/.94 =

$857.66 Per Year * 1669 Units = $1,431,434.54)
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DETAILED PROPOSED DEBT SERVICE (SERIES 2017) FUND BUDGET
TWO LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR

2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS

Interest Income 88,823 500 2,000 Projected Interest For 2026/2027

NAV Tax Collection 1,415,507 1,393,950 1,393,950 Maximum Debt Service Collection

Prepaid Bond Collection 18,888 0 0

Total Revenues $1,523,218 $1,394,450 $1,395,950

EXPENDITURES

Principal Payments 455,000 490,000 510,000 Principal Payment Due In 2027

Interest Payments 929,850 901,950 882,350 Interest Payments Due In 2027

Bond Redemption 0 2,500 3,600 Estimated Excess Debt Collections

Total Expenditures $1,384,850 $1,394,450 $1,395,950

Excess/ (Shortfall) $138,368 $0 $0

Original Par Amount = $21,685,000 Annual Principal Payments Due:

Interest Rate = 3.25% - 5.0% December 15th

Issue Date = June 2017 Annual Interest Payments Due:

Maturity Date = November 2047 June 15th & December 15th

Par Amount As Of 1/1/26 = $18,815,000

Series 2017 Bond Information
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DETAILED PROPOSED DEBT SERVICE (SERIES 2019) FUND BUDGET
TWO LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR

2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS

Interest Income 65,737 500 2,000 Projected Interest For 2026/2027

NAV Tax Collection 1,098,858 1,084,488 1,084,488 Maximum Debt Service Collection

Total Revenues $1,164,595 $1,084,988 $1,086,488

EXPENDITURES

Principal Payments 415,000 445,000 460,000 Principal Payment Due In 2027

Interest Payments 657,738 637,000 621,982 Interest Payments Due In 2027

Bond Redemption 0 2,988 4,506 Estimated Excess Debt Collections

Total Expenditures $1,072,738 $1,084,988 $1,086,488

Excess/ (Shortfall) $91,857 $0 $0

Original Par Amount = $19,050,000 Annual Principal Payments Due:

Interest Rate = 3.0% - 4.0% December 15th

Issue Date = September 2019 Annual Interest Payments Due:

Maturity Date = December 2049 June 15th & December 15th

Par Amount As Of 1/1/26 = $16,640,000

Series 2019 Bond Information
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DETAILED PROPOSED DEBT SERVICE (SERIES 2024) CLUBHOUSE FUND BUDGET
TWO LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR

2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS

Interest Income 77,518 500 2,000 Projected Interest For 2026/2027

Prepaid Bond Collection 20,533 0 0

Bond Proceeds 2,760,571 0 0

NAV Tax Collection 0 2,208,375 2,208,375 Maximum Debt Service Collection

Total Revenues $2,858,622 $2,208,875 $2,210,375

EXPENDITURES

Principal Payments 0 505,000 530,000 Principal Payment Due In 2027

Interest Payments 799,633 1,700,875 1,674,000 Interest Payments Due In 2027

Bond Redemption 0 3,000 6,375 Estimated Excess Debt Collections

Total Expenditures $799,633 $2,208,875 $2,210,375

Excess/ (Shortfall) $2,058,989 $0 $0

Original Par Amount = $34,270,000 Annual Principal Payments Due:

Interest Rate = 5.00% May 1st

Issue Date = October 2024 Annual Interest Payments Due:

Maturity Date = November 2055 May 1st & November 1st

Par Amount As Of 1/1/26 = $34,250,000

Series 2024 Bond Information
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Two Lakes Community Development District
Assessment Comparison

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027

Assessment Assessment Assessment Assessment Projected Assessment

Before Discount* Before Discount* Before Discount* Before Discount* Before Discount*

Original Units

Administrative For Villa Units $59.38 $59.38 $59.38 $75.39 $83.67

Maintenance For Villa Units $97.94 $97.94 $97.94 $81.26 $72.98

Clubhouse Maintenance For Villa Units $0.00 $0.00 $0.00 $857.57 $857.57

Clubhouse Debt For Villa Units $0.00 $0.00 $0.00 $1,407.63 $1,407.63

Debt For Villa Units $1,472.00 $1,472.00 $1,472.00 $1,472.00 $1,472.00

Total For Villa Units $1,629.32 $1,629.32 $1,629.32 $3,893.85 $3,893.85

Administrative For Townhome Units $59.38 $59.38 $59.38 $83.67 $83.67

Maintenance For Townhome Units $97.94 $97.94 $97.94 $72.98 $72.98

Clubhouse Maintenance For Villa Units $0.00 $0.00 $0.00 $857.57 $857.57

Clubhouse Debt For Villa Units $0.00 $0.00 $0.00 $1,407.63 $1,407.63

Debt For Townhome Units $1,524.50 $1,524.50 $1,524.50 $1,524.50 $1,524.50

Total For Townhome Units $1,681.82 $1,681.82 $1,681.82 $3,946.35 $3,946.35

Administrative For Single Family Units $59.38 $59.38 $59.38 $83.67 $83.67

Maintenance For Single Family Units $97.94 $97.94 $97.94 $72.98 $72.98

Clubhouse Maintenance For Villa Units $0.00 $0.00 $0.00 $857.57 $857.57

Clubhouse Debt For Villa Units $0.00 $0.00 $0.00 $1,407.63 $1,407.63

Debt For Single Family Units $1,577.00 $1,577.00 $1,577.00 $1,577.00 $1,577.00

Total For Single Family Units $1,734.32 $1,734.32 $1,734.32 $3,998.85 $3,998.85

Expansion Units

Administrative For Villa Units $59.38 $59.38 $59.38 $83.67 $83.67

Maintenance For Villa Units $97.94 $97.94 $97.94 $72.98 $72.98

Clubhouse Maintenance For Villa Units $0.00 $0.00 $0.00 $857.57 $857.57

Clubhouse Debt For Villa Units $0.00 $0.00 $0.00 $1,407.63 $1,407.63

Debt For Villa Units $1,555.00 $1,555.00 $1,555.00 $1,555.00 $1,555.00

Total For Villa Units $1,712.32 $1,712.32 $1,712.32 $3,976.85 $3,976.85

Administrative For Townhome Units $59.38 $59.38 $59.38 $83.67 $83.67

Maintenance For Townhome Units $97.94 $97.94 $97.94 $72.98 $72.98

Clubhouse Maintenance For Villa Units $0.00 $0.00 $0.00 $857.57 $857.57

Clubhouse Debt For Villa Units $0.00 $0.00 $0.00 $1,407.63 $1,407.63

Debt For Townhome Units $1,658.00 $1,658.00 $1,658.00 $1,658.00 $1,658.00

Total For Townhome Units $1,815.32 $1,815.32 $1,815.32 $4,079.85 $4,079.85

Administrative For Single Family Units $59.38 $59.38 $59.38 $83.67 $83.67

Maintenance For Single Family Units $97.94 $97.94 $97.94 $72.98 $72.98

Clubhouse Maintenance For Villa Units $0.00 $0.00 $0.00 $857.57 $857.57

Clubhouse Debt For Villa Units $0.00 $0.00 $0.00 $1,407.63 $1,407.63

Debt For Single Family Units $1,866.00 $1,866.00 $1,866.00 $1,866.00 $1,866.00

Total For Single Family Units $2,023.32 $2,023.32 $2,023.32 $4,287.85 $4,287.85

* Assessments Include the Following : Note: Covenant Amount (After Discounts & Fees) 
4% Discount for Early Payments For Original Units = $248.00
1% County Tax Collector Fee $248.00/.94 = $263.82
1% County Property Appraiser Fee

Covenant Amount (After Discounts & Fees) 
For Expansion Units = $262.00

Community Information - Original Units (Original): $262.00/.94 = $278.72
Villa Units 347
Townhome Units 420            Total Units 
Single Family Units 209 Original Units: 982
Total Area One Units 976 Expansion Units: 687

Total Units: 1,669

Community Information - Original Units (Current): Community Information - Expansion Units:
Villa Units 407 Villa Units 246
Townhome Units 372 Townhome Units 248
Single Family Units 203 Single Family Units 193
Total Area One Units 982 Total Expansion Units 687
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From: Yesenia Berroa [mailto:yberroa@miamimanagement.onmicrosoft.com]  
Sent: Wednesday, May 6, 2026 9:24 AM 
To: Armando Silva <asilva@sdsinc.org> 
Subject: FW: Security Staffing Recommendation for Summer Months 
Importance: High 
 

Good morning Armando, 

Coverage will begin on June 5th and end on August 16th, which coincides with the start of 
the school year. 

Alternatively, we can extend coverage through September 7th (Labor Day weekend), as we 
have done in the past. 

As we get closer to the summer, I’d like to suggest increasing our security coverage. With 
the higher volume of traffic during this time, it becomes much more difficult for a single 
guard to effectively manage both resident compliance and facility access. 

I recommend scheduling two security personnel from 7:00 AM to 3:00 PM, and two from 
3:00 PM to 11:00 PM. This adjustment would help ensure better monitoring of side door 
access, especially when residents exit and others attempt to enter without authorization. 

Please let me know your thoughts and how you would like to proceed. 

 
Best regards, 
Yesenia Berroa  
Two Lakes Club Manager 
Main Club: 10401 W 35th LN, Hialeah, FL 33018 
Secondary Club: 11061 W 34th WAY, Hialeah, FL 33018 
Office Phone: (305) 705-5851 Ext.106 
Yberroa@miamimanagement.com 
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Proposed Increases  Effective June 1, 2026

Personnel Name & Hours per week Hrs/Week Pay rate Rate with Burden  Monthly Cost Annual Cost
Club Director 40 55,000.00$     15,400.00$             5,866.67$                      70,400.00$              
Cell phone for Club Director Club Director Total Annual Hours 2080 60.00$                            720.00$                    

 Assistant to Club Director   Total weekly hours 40 18.00$             23.04$                     3,993.60$                      47,923.20$              
Assistant to Club Director Total Annual Hours 2080

Club Greeter #1 (will work with Asst to Club Director to cover club hours) 26 17.00$             21.76$                     2,451.63$                      29,419.52$              
Club Greeter #2 (will work with Asst to Club Director to cover club hours) 40 17.00$             21.76$                     3,771.73$                      45,260.80$              
Club Greeter #3  (will work with Asst to Club Director to cover club hours) 29 17.00$             21.76$                     2,734.51$                      32,814.08$              
Club Greeter #4 (will work with Asst to Club Director to cover club hours) 20 17.00$             21.76$                     1,885.87$                      22,630.40$              

Total weekly hours 115 10,843.73$                    130,124.80$            
Club Greeters Total Annual Hours 5980

Housekeeper #1  40 hours 40 18.00$             24.84$                     4,305.60$                      51,667.20$              
Housekeeper #2  30 hours 30 18.00$             24.84$                     3,229.20$                      38,750.40$              
Housekeeper #3  40hours 40 18.00$             24.84$                     4,305.60$                      51,667.20$              
Housekeeper #4  14 hours 34 18.00$             24.84$                     3,659.76$                      43,917.12$              

Total weekly hours 144 15,500.16$                    186,001.92$            
Housekeepers Total Annual Hours 7488

Supervisory Admin Fee - hiring personnel, uniform purchase, supervisor 4,261.71$                      51,140.52$              

Note: MMI will increase service rates at 4%  each year which includes burden

 Total Monthly Cost Total Annual Cost
40,525.87$                    486,310.44$            

Two Lakes Community Development District
MMI Services Cost Breakdown
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