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A. Call to Order 
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D. Additions or Deletions to Agenda  
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a. PMS Integration – Daily Data Sync Proposal…………………………………………………...Page 9 
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2. Discussion Regarding Summer Weekend Entertainment 

3. Discussion Regarding Procedure for Logging / Verification of Residents for Club Amenities 

I. Administrative Matters 

1. Statement of Financial Interests – Form 1   

J. Board Member & Staff Closing Comments 

K. Adjourn 



ATTENTION: Two Lakes Community Development District IP
2501A Burns Road
Palm Beach Gardens, FL 33410
larcher@sdsinc.org

AFFIDAVIT OF PUBLICATION
Account # Order Number Identification Order PO Cols Depth

57958 85.0L1.0Revised FY 25/26 Mtg ScheduleLegal Ad - IPL0301880IPL0301880

TWO LAKES COMMUNITY
DEVELOPMENT DISTRICT
AMENDED FISCAL YEAR 
2025/2026 REGULAR
MEETING SCHEDULE

 
NOTICE IS HEREBY GIVEN that 
the Board of Supervisors (the “Board”) 
of the Two Lakes Community 
Development District (the “Dis-
trict”) will hold Regular Meetings at 
the Aquabella Clubhouse located at 
10401 W 35th Lane, Hialeah, Florida 
33018 at 6:00 p.m. on the following 
dates:
 

January 22, 2026
February 26, 2026
March 26, 2026
April 23, 2026
May 28, 2026
June 25, 2026
July 23, 2026

August 27, 2026
September 24, 2026

The purpose of the meetings is for the 
Board to consider any District busi-
ness which may lawfully and properly 
come before the Board. Meetings are 
open to the public and will be con-
ducted in accordance with the pro-
visions of Florida law for community 
development districts.  Copies of the 
Agenda for any of the meetings may 
be obtained from the District’s website 
or by contacting the District Manager 
at 786-313-3661 and/or toll free at 
1-877-737-4922, prior to the date of 
the particular meeting.
 
From time to time one or two Board 
members may participate by tele-
phone; therefore, a speaker telephone 
will be present at the meeting location 
so that Board members may be fully 
informed of the discussions taking 
place. Said meeting(s) may be contin-
ued as found necessary to a time and 
place specified on the record.
 
If any person decides to appeal any 
decision made with respect to any 
matter considered at these meetings, 
such person will need a record of the 
proceedings and such person may 
need to ensure that a verbatim record 
of the proceedings is made at his or 
her own expense and which record 
includes the testimony and evidence 
on which the appeal is based.
 
In accordance with the provisions of 
the Americans with Disabilities Act, 
any person requiring special accom-
modations or an interpreter to partic-
ipate at any of these meetings should 
contact the District Manager at 786-
313-3661 and/or toll free at 1-877-
737-4922 at least seven (7) days prior 
to the date of the particular meeting.
 
Meetings may be cancelled from time 
to time with no advertised notice.
 
TWO LAKES COMMUNITY 
DEVELOPMENT DISTRICT
 
www.twolakescdd.org
 
PUBLISH: 
MIAMI HERALD 01/12/26
IPL0301880
Jan 12 2026

PUBLISHED DAILY 
MIAMI-DADE-FLORIDA 

STATE OF FLORIDA 
COUNTY OF MIAMI-DADE 

Before the undersigned authority personally appeared, the under-
signed, who on oath says that he/she is Custodian of Records of The 
The Miami Herald, a newspaper published in MIami Dade County, Flor-
ida, that the attached was published on the publicly accessible website 
of The Miami Herald or by print In the issues and dates listed below. 

Affiant further Says that the said Miami Herald website or newspaper 
complies with all legal requirements for publication in chapter 50, 
Florida Statutes.

1.0 insertion(s) published on: 
01/12/26 Print

Sworn to and subscribed before 
me on

McClatchy
The Beaufort Gazette
The Belleville News-Democrat
Bellingham Herald
Centre Daily Times
Sun Herald
Idaho Statesman
Bradenton Herald
The Charlotte Observer
The State
Ledger-Enquirer

The Modesto Bee
The Sun News - Myrtle Beach
Raleigh News & Observer
Rock Hill | The Herald
The Sacramento Bee
San Luis Obispo Tribune
Tacoma | The News Tribune
Tri-City Herald
The Wichita Eagle
The Olympian

Durham | The Herald-Sun
Fort Worth Star-Telegram
The Fresno Bee
The Island Packet
The Kansas City Star
Lexington Herald-Leader
The Telegraph - Macon
Merced Sun-Star
Miami Herald
El Nuevo Herald

Print Tearsheet Link

Marketplace Link
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TWO LAKES COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING & PUBLIC HEARING 

MAY 28, 2026 

 
A. CALL TO ORDER 
 
District Manager Armando Silva called to order the May 28, 2026, Regular Board 
Meeting and Public Hearing of the Two Lakes Community Development District at 6:08 
p.m. in the Aquabella Clubhouse Meeting Room located at 10401 W 35th Lane, Hialeah, 
Florida 33018. 
 
B. PROOF OF PUBLICATION 
 
Mr. Silva presented proof of publication that notice of the Regular Board Meeting had 
been published in accordance with Florida law, as legally required. 
 
C. ESTABLISH A QUORUM 
 
Mr. Silva determined that the attendance of Chairperson Joseph Noriega, Vice 
Chairperson Carlos Mendiluze, and Supervisors Albert Abreu, Orlando Bracho and 
Mauricio Jaramillo constituted a quorum and it was in order to proceed with the meeting. 
 
Also in attendance were: District Manager Armando Silva of Special District Services, 
Inc. & District Counsel Liza Smoker of Billing & Cochran P.A. 
 
Others in attendance were: Brian Debie, Jennifer Chavez, Lucas Mendoza, Esteban Diaz, 
Harold & Cynthia Sears, Martha Romero, Kevin Gonzalez, Maria Rojas, Jesus Chang, 
Sergio Inguanzo, Liudmila Herrera, Amniet Garcia, and Graciela Urdaneta. 
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
Mr. Silva requested to add the following items under New Business: 
 
• Discussion Regarding Farmers Market 
• Discussion Regarding City of Hialeah Mayor Bryan Calvo Hosting Community Events 
at the Clubhouse 
 
The Board acknowledged Mr. Silva's request. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 
 
1. April 23, 2026, Regular Board Meeting 
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Mr. Silva presented the minutes of the April 23, 2026, Regular Board Meeting. A motion 
was made by Mr. Abreu, seconded by Mr. Noriega and unanimously passed approving 
the April 23, 2026, Regular Board Meeting minutes, as amended. 
 
Note: At approximately 6:20 p.m., Mr. Silva recessed the Regular Board Meeting and 
simultaneously opened the Public Hearing. 
 
G. PUBLIC HEARING 
 
1. Proof of Publication 
 
Mr. Silva presented proof of publication that notice of the Public Hearing had been 
published as legally required on April 21, 2026 $ April 28, 2026. 
 
2. Receive Public Comments on Certain Rates, Fees, Charges, and Club Facility 
Rules 
 
Mr. Silva opened the public comment portion of the Public Hearing to receive comments 
regarding the Clubhouse Rental Rates, Fees, Charges, and Club Facility Rules. There 
being no comments from the public, Mr. Silva closed the public comment portion of the 
Public Hearing. 
 
3. Consider Resolution No. 2026-02 – Amending Certain Rates, Fees, Charges, and 
Club Facility Rules 

RESOLUTION 2026-02 
 

A RESOLUTION OF THE BOARD OF 
SUPERVISORS OF THE TWO LAKES COMMUNITY 
DEVELOPMENT DISTRICT REVISING AND 
UPDATING THE AQUABELLA CLUB CLUB RULES 
AND REGULATIONS; REVISING AND UPDATING 
THE CLUB SCHEDULE OF HOURS OF 
OPERATION, RENTAL POLICIES, PROCEDURES 
AND REGULATIONS; REVISING AND UPDATING 
THE CLUB SCHEDULE OF DUES, FEES, CHARGES, 
AREAS & FEES FOR RENTAL; AND DELETING 
CLUB RULE 3.6; AND PROVIDING FOR AN 
EFFECTIVE DATE 

 
Mr. Silva presented Resolution No. 2026-02 and explained that the resolution provides 
for revisions to the Aquabella Club Club Rules and Regulations, the Club Schedule of 
Hours of Operation, Rental Policies, Procedures & Regulations; the Club Schedule of 
Dues, Fees, Charges , Areas & Fees for Rental; and deletes  Club Rule 3.6. A discussion 
ensued after which;  
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A motion was made by Mr. Mendiluze, seconded by Mr. Noriega and unanimously 
passed approving and adopting Resolution No. 2026-02, as presented. 
 
At approximately 6:35 p.m., Mr. Silva closed the Public Hearing and simultaneously 
reconvened the Regular Board Meeting. 
 
H. OLD BUSINESS 
 
1. Update Regarding ButterflyMX 
 
Mr. Silva shared an update provided by Ms. Marie Argote of Miami Management 
regarding the status of the ButterflyMX implementation. Ms. Argote advised that 
management has been working to update the resident database because the format of the 
data previously submitted did not align with ButterflyMX's required import 
specifications. As a result, the data had to be reformatted and resubmitted, and staff 
continues to work through the implementation process. 
 
Mr. Silva further advised that the agreement between ProtectNet and the District would 
need to be amended because the current completion deadline of May 29, 2026, would not 
be met. A discussion ensued after which; 

A motion was made by Mr. Noriega, seconded by Mr. Abreu and unanimously passed 
approving an extension of the completion date for the ProtectNet installation of the 
ButterflyMX hardware and software through June 25, 2026. 
 
2. Update from Engineering Regarding Aquabella Multi-Sport Courts 
 
Mr. Silva advised that Alejandro Aleman of Alvarez Engineers informed him that he is 
still awaiting a response from the City of Hialeah Zoning Department regarding the 
proposed installation of the multi-sport court. 
 
Mr. Silva explained that the only issue identified by the City relates to zoning 
requirements that prohibit the installation of fencing around the basketball court. Mr. 
Aleman and City staff are currently working to identify a potential alternative solution. 
 
3. Ratification of IT Network & CCTV Services Agreement (Advanced Multimedia, 
Inc.) 
 
Mr. Silva advised that the IT Network and CCTV Services Agreement between 
Advanced Multimedia, Inc. and the District had previously been approved and fully 
executed by both parties. As such, it would be in order for the Board to ratify the actions 
of District Management. 
 
A motion was made by Mr. Jaramillo, seconded by Mr. Abreu and unanimously passed 
ratifying the IT Network and CCTV Services Agreement between Advanced Multimedia, 
Inc. and the District. 
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I. NEW BUSINESS 
 
1. Consider Resolution No. 2026-01 – Adopting a Fiscal Year 2026/2027 Proposed 
Budget 
 

RESOLUTION NO. 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TWO LAKES COMMUNITY DEVELOPMENT DISTRICT 
APPROVING A PROPOSED BUDGET AND NON-AD VALOREM 
SPECIAL ASSESSMENTS FOR FISCAL YEAR 2026/2027; AND 
PROVIDING AN EFFECTIVE DATE. 

 
Mr. Silva read the title into the record and stated that since the overall assessments were 
not increasing over the 2026/2027 assessments, letters to property owners would not be 
required.  In addition, Mr. Silva stated as part of Resolution No. 2026-01, the Board must 
set a date for the public hearing to adopt the fiscal year 2026/2027 final budget and 
assessment roll.  Further discussion took place on the proposed budget after which the 
following motion was made: 

 
A motion was made by Mr. Noriega, seconded by Mr. Mendiluze and passed unanimously 
approving and adopting Resolution No. 2026-01, as presented; setting the Public Hearing 
for July 30, 2026, at 6:00 p.m. at the Aquabella Clubhouse located at 10401 W 35th Lane, 
Hialeah, Florida 33018; and further authorizes the publication of the notice of public 
hearing, as required by law.  
 
2. Discussion Regarding Security Services – Security Director Hours of Operation 
and Holiday Schedule 

Mr. Silva advised that Club Manager Yesenia Berroa had recommended increasing security 
coverage for the summer months, with coverage beginning June 5, 2026 and continuing 
through August 16, 2026, coinciding with the start of the school year, or alternatively 
through September 7, 2026 (Labor Day weekend), consistent with prior years. Ms. Berroa 
recommended scheduling two security personnel from 7:00 a.m. to 3:00 p.m. and two 
security personnel from 3:00 p.m. to 11:00 p.m. to improve monitoring of side door access 
during peak resident traffic. A discussion ensued after which; 

A motion was made by Mr. Noriega, seconded by Mr. Abreu and unanimously passed to 
proceed with implementing the recommended summer security schedule and to approve a 
not-to-exceed amount of $26,000 for the summer security services from Brotherhood 
Security Services. 

3. Discussion Regarding Increase to Housekeeper's Hours 
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Mr. Silva presented a proposal from Club Manager Yesenia Berroa requesting an additional 
20 hours per week for the main Clubhouse to add a second housekeeping shift. Ms. Berroa's 
proposed schedule consists of Housekeeper 1 working 5:00 a.m. to 3:00 p.m. and 
Housekeeper 2 working 6:00 p.m. to 11:00 p.m., with the evening shift allowing for more 
thorough detailed cleaning during lower-traffic hours. Mr. Silva also reviewed the MMI 
Services Cost Breakdown reflecting the proposed increases, effective June 1, 2026, which 
would bring the District's total annual contracted clubhouse staffing cost to approximately 
$486,310.44. A discussion ensued after which; 

A motion was made by Mr. Noriega, seconded by Mr. Abreu and unanimously passed 
approving the MMI Services Cost Breakdown Board in the amount of $486,310.44 which 
reflects the addition of the second housekeeping shift. 

4. Discussion Regarding Farmers Market 

Mr. Silva advised that staff had received interest from residents regarding the possibility 
of hosting a periodic farmers market at the Aquabella Clubhouse. A discussion ensued 
regarding potential scheduling, vendor logistics, and insurance considerations, after which 
the Board directed staff to research the matter further and report back to the Board at a 
future meeting. No formal action was taken at this time. 

5. Discussion Regarding City of Hialeah Mayor Bryan Calvo Hosting Community 
Events at the Clubhouse 

Mr. Silva advised the Board that the Office of Hialeah Mayor Bryan Calvo had expressed 
interest in hosting community events at the Clubhouse. A discussion ensued after which 
the Board directed staff to continue communicating with the Mayor's office regarding 
scheduling and logistics, and to report back to the Board. No formal action was taken at 
this time. 

J. ADMINISTRATIVE MATTERS 

1. Statement of Financial Interests – Form 1 

Mr. Silva reminded the Board members of their statutory obligation to file their Statement 
of Financial Interests (Form 1) with the Supervisor of Elections or the Florida Commission 
on Ethics by July 1, 2026. 

2. Announcing Certification of Registered Voters 

Mr. Silva announced that the Miami-Dade County Supervisor of Elections, by letter dated 
April 29, 2026, certified that the Two Lakes Community Development District has 2,375 
registered voters. 
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3. Announcing the Qualifying Period – Noon, Monday, June 8th – Noon, Friday, 
June 12th 

Mr. Silva announced that the qualifying period for candidates seeking election to the Board 
of Supervisors will be held from noon on Monday, June 8, 2026 through noon on Friday, 
June 12, 2026. 

K. BOARD MEMBER & STAFF CLOSING COMMENTS 

Staff and Board members thanked the residents in attendance for their continued 
engagement and participation. Board members offered closing comments regarding the 
items discussed during the meeting, and staff confirmed it would follow up on the 
directives given under New Business and bring updates back to the Board at the next 
regular meeting. 

L. ADJOURN 

There being no further business to discuss, a motion was made by Mr. Noriega, seconded 
by Mr. Mendiluze and unanimously passed adjourning the meeting at 7:14 p.m. 

 

 

 ____________________________ _____________________________ 

Secretary/Assistant Secretary  Chairperson/Vice Chairperson 
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Property access made simple
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ButterflyMX, Inc. | www.butterflymx.com | sales@butterflymx.com| 800-398-4416 Strictly Private & Confidential

Company 
Address

44 West 28th Street, 4th Floor, New 
York, NY 10001

Created Date Jun 10, 2026

Opportunity 
Name

Aquabella PMS Quote Number o3f12ZfRR9AIlCbh

Prepared By Andrew Armanus Name Marie Argote

Email andrew.armanus@butterflymx.com Phone +1 (954) 845-6114

Email margote@miamimanagement.com

Bill To Name 10401 W 35th Ln Ship To Name

Bill To 10401 West 35th Lane, Hialeah, Florida, 
United States, 33018

Ship To                                                                                                                                                                                                                                                                           
,  

Product Sales Price Quantity Term (Yrs) Total Price Item Description

PMS Integration - Daily Data Sync $3 1,669 1 $5,007

Total Subscription $5,007 

One-Time Total $0

Total Price $5,007

Annual Software Subscription Pricing Includes:

1.  ButterflyMX platform maintenance, uptime and hosting
2.  12 months of stored door transactions with time date stamped photos in a searchable cloud based database
3.  ButterflyMX platform updates including new features
4.  Support and compatibility with current and future smart devices and mobile/tablet operating systems
5.  On boarding & training for property managers
6.  16 hour daily live technical support
7.  24/7 remote monitoring of software and hardware

Software Services Include: 

1.  Implementation Services - Includes setup of the Services and initial training for property manager. 
2.  Support and Maintenance - Provider shall provide the Services support and maintenance services set forth in the Property 
Management Software during the Subscription Term. Does not include maintenance of the hardware Products.
Installation Services:
Installation services will be billed directly by third party, unless ButterflyMX provides installation services.
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ButterflyMX, Inc. | www.butterflymx.com | sales@butterflymx.com| 800-398-4416 Strictly Private & Confidential

This Order Form is entered into pursuant to the Standard Terms and Conditions available online at (the "Terms").

Signatures
  

Accepted & Agreed
"Subscriber"

Accepted & Agreed ButterflyMX Inc. "Provider"

Name   Marie Argote Name   Andrew Armanus

Title   Regional Manager, Property Title   Sales Director

Signature %BSIG1% Signature %SSIG1%

Date   Date   
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ButterflyMX, Inc. | www.butterflymx.com | sales@butterflymx.com| 800-398-4416 Strictly Private & Confidential

BUTTERFLYMX - ORDER FORM TERMS

Term and Termination. The initial term of Customer’s subscription to the Services is set forth on the 
preceding table ("Initial Term"). The Initial Term begins on the date that the software is activated at the 
Customer's site. The subscription will automatically renew for one-year periods (each, a “Renewal 
Term”) unless either party provides the other party with written notice of nonrenewal at least thirty 
(30) days prior to the expiration of the Term. The Initial Term and each Renewal Term shall collectively 
be referred to as the “Term”.

Fees and Payment. Customer will provide complete and accurate billing and contact information to 
Provider and notify Provider of any future changes. If paying by credit card, Customer agrees that 
Provider may charge such credit card for all Services listed in this Order Form now and in the future. 
Charges will be made in advance, either annually or in accordance with any different billing frequency 
stated in this Order Form. If Customer is paying by any other method, Provider will invoice Customer in 
advance and fees are due within thirty (30) days from the invoice date. If Customer does not pay or 
terminates this Order Form for some other reason than the reasons listed in this Order Form, then 
Provider may: (a) charge interest at 1.5% per month or at the highest rate permissible by law, 
whichever is lower; and/or (b) accelerate and invoice Customer the amount of all subscription services 
that would have otherwise been due by Customer to Provider for the Term.  Customer will reimburse 
Provider for any and all collection costs (including reasonable attorneys’ fees and costs). Provider 
reserves all other rights and remedies available under the Order Form, in equity and at law.

Taxes. The fees do not include any applicable sales, use, gross receipts, excise, value-added, personal 
property, or other similar taxes, which will be separately itemized and payable by Customer. If Provider 
has the legal obligation to pay or collect any taxes that Customer is responsible for, that amount will be 
invoiced to and paid by Customer.

Disputes. Customer may dispute an invoice within thirty (30) days of the invoice date by providing 
Provider with notice to invoices@butterflymx.com including all documentation or information 
explaining the error that gave rise to the dispute. If Customer does not notify Provider within this 
timeframe, Customer waives its right to dispute that invoice. If disputed, the parties will use 
commercially reasonable efforts to promptly resolve it. Provider can suspend Customer's access to the 
Services until all undisputed amounts that are due have been paid. Even if a dispute is made, Customer 
will pay any undisputed amounts before the due date. 

Standard Terms and Conditions. This Order Form is governed by the terms located at: 
https://butterflymx.com/property-management-software/. By executing this Order Form, Customer 
acknowledges it has read and understands these terms, and agrees to be bound by these terms. 
Capitalized terms used but not defined herein have the definitions set forth in these terms.
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2026 Two Lakes Community Development District with Brotherhood Security Services

On-site Security Service from Monday to Sunday Hours Pay Rate/Hour Billing Rate/Hour Overtime Rate/Hour Total
Regular Club House 1 On Site Security June 5- August 16, 2026 611 15.00$                       23.00$                               14,053.00$                      
Regular Club House 2 On Site Security June 5- August 16, 2026 611 15.00$                       23.00$                               14,053.00$                      
Regular Club House 1 On Site Security 4th of July 2026 12 34.50$                               414.00$                            
Regular Club House 2 On Site Security 4th of July 2026 12 34.50$                               414.00$                            
Director of Security 2026 255 27.00$                               6,885.00$                        
Director of Security 2026 4th of July 2026 5 40.50$                               202.50$                            
Subtotal Regular Hours 1506 36,021.50$                   
Additional Club House 1 On Site Security June 5- August 16, 2026 1112 15.00$                       23.00$                               25,576.00$                      
Additional Club House 2 On Site Security June 5- August 16, 2026 1112 15.00$                       23.00$                               25,576.00$                      
Additional Club House 1 On Site Security 4th of July 2026 12 34.50$                               414.00$                            
Additional Club House 2 On Site Security 4th of July 2026 12 34.50$                               414.00$                            
Subtotal Additional Hours 2248 51,980.00$                      
Total Hours 3754 88,001.50$                      

Club House 1 On Site Security 34.50$                                
Club House 2 On Site Security 34.50$                                
Director of Security 40.50$                                
*Observed Holidays: Christmas Day, New Year's Day, Independence Day, Labor Day, Veterans Day, and Thanksgiving Day -$                                  

On-Site Security Officer Service Subtotal 88,001.50$                      

Operational Expenses Cost per Week Number of Weeks Annual Investment
Management Service Fee 100.00$                             11.00                         1,100.00$                        
Technology Fee (Smart phone with Security Software) 50.00$                               11.00                         550.00$                            

Operational Expenses Subtotal 1,650.00$                        

On-Site Security Officer Service and Operational Expenses Total 89,651.50$                      
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